
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the March 10, 2021, REGULAR MEETING  
 

Official proceedings of the March 10, 2021, scheduled meeting of the City of Adrian Downtown Development 
Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:02 a.m., via Zoom.  
 

Roll Call:  Chairman Dusty Steele, Mayor Angela Heath, Margaret Noe, Mark Murray, 
Meredith Elliott, Kevin Iott, Jere Righter, Diane Rauser, David Thomas, Emily 
Hribar, Drake Lolley, Michael Neal.  
 

Approval of Agenda:  Moved by Noe, seconded by Thomas, to accept agenda. Motion carried. 
 

Approval of Minutes:  Moved by Murray, seconded by Lolley, to approve the amended minutes of 
the January 13, 2021, Regular Meeting, and the minutes of the February 10, 
2021, Regular Meeting. Motion carried.   
 

Action Items: 
Committee Reports 

Promotions & Events Committee: Michelle Dewey updated the Board on 
upcoming events downtown. May First Friday will have the downtown streets 
closed and a car show. A live band will also perform. The committee is still 
looking for two more $200 sponsors for live music performances during the 
summer. Michael Neal updated the Board on the 2021 International Film 
Festival, which will be scaled down to one day (April 23), with a walk-up 
outdoor movie screening. Lineup to be announced soon. David Thomas 
showed the proposed design for new DARA rack cards, to be distributed to 
businesses downtown. They are 4”x9”, double-sided. 1000 cards costs 
$225.00. Moved by Righter, seconded by Noe, to purchase 1000 DARA rack 
cards. Motion carried.  
 
Finance Committee: Chairman Steele shared the February 2021 balance 
sheet, which shows a balance of around $190,000; this puts the DDA in a 
good financial position for the hiring of a Main Streets director. Moved by 
Noe, seconded by Thomas, to accept the February 2021 financial report. 
Motion carried.  
 
Beautification & Branding Committee: Jere Righter reported that the 
spring/summer downtown decorations are in process and thanked the City 
and Carpenter Farms for their help. She showed the Board some examples of 
Parklets being used in other cities. They would use 1-2 parking spaces each, 
and the tech dept at the Croswell could help with the build. Jere will develop 
a Parklet proposal for the next meeting. Chairman Steele said that the new 
downtown trees are arriving; the City believes they will all be planted by May. 
There is no update on the downtown light poles. Kevin Iott reported that the 
Midwest Sculpture Initiative selection begins on March 15, with official 
selection on March 16. Emily Hribar updated the Board on the website and 
social media and shared a social media roadmap that she has developed for 
spring (March – May).  



 
Organizational Committee: Discussion and vote on the draft bylaws was 
tabled until the next meeting.  
 
Economic Vitality: Drake Lolley reported that the committee is developing a 
brochure to show broad-based community support. The committee is also 
working on an online giving option for the DDA webpage, which will allow 
both one-time and recurring donation options.   

  
Chair Comments:  Chairman Steele presented to the City Commission pre-meeting regarding the 

Main Streets Director position. The Commission’s budget discussion is 
scheduled for March 22, and we expect a three-month hiring process with 
application deadline in July. Chairman Steele would like to form a hiring 
committee for this position. David Thomas and Meredith Elliott volunteered 
for this committee.  
 

Public Comment:  Jim Van Doren reported that Lenawee Now is working with the Trail 
authority. He also offered to have Lenawee Now help promote DDA social 
media accounts. Don Taylor asked how the DDA selects partners/businesses 
to promote on the Social Media Roadmap; the answer is that per bylaws, it 
would include any business that pays into TIF.  
 

Board Comment:  Diane Rauser asked about follow up on a July 2019 DDA vote to ask the City 
to increase the size of downtown parking spaces so that they are all 23 feet; 
she would like to bring it up for discussion during the City Budget Planning. 
Greg Elliott says that the City is aware of the DDA request, and that one 
option is to wait until the current paint wears off and needs to be re-striped. 
Another option is to not have any parking space markings, as in downtown 
Tecumseh. Mark Murray suggests that the DDA discuss at the April meeting 
whether to recommend the parking space re-sizing more strongly to the City. 
Mayor Heath recommends considering the Parklet proposal along with the 
parking space discussion.  Mark Murray gave the Board an update on the 
City’s Revitalization Project. He suggests that the DDA agenda should 
emphasize / add agenda item regarding economic vitality so that the Board 
can articulate priorities and longer-term goals for economic vitality. Mark 
thanked the Mayor and the committee working on this project and would like 
for the DDA to be aware and supportive of this effort. Mayor Heath 
commended the Croswell and their recent coverage on 13 ABC News.  
 

Adjournment:  Meeting adjourned at 9:12 a.m. 
 


